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How Do You Create a 
High Performing Team?

Quick 
 Tips
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TIPS DEVELOPED THROUGH COLLECTIVE INTELLIGENCE AT THE BBC 2012
Angie Abbott, Hans Aggarwal, Rena Allen, Athary Almubarak, Farah Babar, Mary Bartley, Eric Baseler, Mary Baum, Sam Beasley, Brent Black, 
Susan Block, Scott Brooker, Flora Cain, Robert Crump, Susan Davis, Brenda Dinsmore, Hans Eckman, Fred Gillis, Ashwini Golconda, Susan Gormley, 
Michael Grady, Jewell Griffith, Christina Harris, Ken Hartsock, Chenille Harvey, Joe Hornback, Jerry Humphreys, Nick Ilasi, Venkat Jayaraman, 
Laura Justice, Dan Kasprowicz, Saskia Knol-Hermans, Cathy Krist, Kupe Kupersmith, Mark Langer, Stephanie Larson, Christopher Leong, Lisa Letendre, 
Eric Lowe, Manoj Mathew, Chantel Matthews, Kent McDonald, Sara McGerald, Kate McGoey, Joe Medica, Benson Melo, Elizabeth Moore, Paul Mulvey, 
Kim Munsey, Cassy Munson, Laura O’Brien, Rick O’Brien, Joann Pagett, Russ Pena, Karen Plaman, Deena Priester, Lance Reed, Alyson Roberts, 
Renee Roper, Jay Rosario, Brad Ross, Jacqueline Sanders, Sharon Sanford, Dianne Selbitschka, Bev Sells, Alec Sharp, Mario Simmons, 
Vivian Singletary, Heather Stevens, Jon Sung, Margaret Thomas, Joy Toney, Jas Toor, Lisa Tucker, Cherie Wagner, Christine Wallace, Michelle Young, 
and Ruth Younie

Trust, transparent, collaborative

Empower your team to make their own decisions

Ensure the right people with the right business expertise are present

Collaboration, mentoring, training

Allow a safe environment for feedback

Develop opportunities for shared experiences

Allow the team to be creative by giving them the time and space they need but 
give them a deadline

Embed natural leaders

Constantly focus on objectives and communicate progress towards objectives

Create quick wins to establish a climate of success

Get to know other team members at a personal level

By contribution

Enthusiastic focus and support towards a vision

(Agile) embed the BAs on the team and PO, BA, and SM work closely together

Diversify using Myers/Briggs MBTI and/or cross functional involvement


